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Education professor Saouma Boujaoude during the workshop

The TAMAM educational reform project which was initiated by
AUB in 2007 with funding from the Arab'Thought Foundation
held a three-day training workshop January 23-25 for about
20 1eccher§, principals, university professors, and members
of ministries from Lebanon, Jordan, and Saudi Arabia.

Tamam which is short for the project’s Arabic name al tatwir al
mustanid ila al madrasa fi al buldan al “arabiyya, stands for “School-
based Reform in Arab Countries” and is funded with a three-year
$750,000 research grant from the Beirut-based Arab Thought
Foundation, an independent, international, non-governmental

institution dedicated to the promotion of science, medicine,

management, information, and literature, established in 2000 by
Saudi Prince Khalid Al Faisal Ben Abdul Aziz, its current president.
Led by AUB education professors Saouma Boujaoude and
Murad Jurdak, the project has been conducting training workshops
in the participating countries over the past year and a half.
TAMAM is structured to promote a “top down support for bottom up
change,” after experience proved that top-down reform does not work.
During the current workshop, teachers and schools were
encouraged fo conduct “research that leads to action,” or as
Professor Boujaoude put it, “We would like teachers to take evidence-
based decisions, so that whatever methods they use in the classroom
will actually be effective in teaching students. Boujaoude added that
what’s unique at this year’s workshop is the participation of several
principals and the attendance of three public schools from Lebanon.
Among the research topics being addressed by the participating
schools are examination and assessment systems, use of
technology in the classroom, empowerment of women, cooperative
learning, and promoting critical thinking and analytical skills.
TAMAM has three goals: fo develop a school-based
grounded theory of educational reform in the region that will
provide policymakers with research-based recommendations
for implementing educational reform in their countries; to
train men and women to plan and implement activities
relevant to educational reform using training materials based
on research results generated in the Arab world; and to
encourage a culture of research-based policy decisions.
The workshop was opened by Acting Provost Waddah Nasr
and the general-secretary of ATF, Sleiman Abdel Monem.
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